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2.1 Introduction

2.1.1 Scope of Report

This part of the report should be read in conjunction with Part 1:  Community 
Research, needs and priorities analysis.  This part sets out proposed projects 
which	address	the	objectives	identified	through	the	public	workshops	and	
surveys. It will provide guidance on potential delivery routes and/or next 
steps towards the delivery of key projects, highlighting potential timescales 
and priorities. 

2.1.2 Structure of Report

This part of the report is structured as follows:

Section 2.1:  Introduction - sets out the scope of this report and its relationship 
to Part 1 of the report.

Section 2.2:  Strategic Overview - this section sets out a long term strategy 
to change in the west end of Queensferry’s town centre, from short to long 
term, illustrating broad ambitions and an overview of the projects proposed 
in the context of the wider town.

Section 2.3:		Specific	Projects	-	illustration	and	description	of	specific	short	
to	medium	term	built	projects	which	fulfil	the	brief	generated	from	the	public	
workshops and surveys.

Section 2.4:	 	Strategic	Projects	 -	 illustration	and	description	of	significant	
and important longer term projects  which require input from multiple land 
owners and stakeholders.

FEEDBACK REPORT PART 2: INTRODUCTION
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2.2.1 Principles of change

Queensferry is a town which has experienced fast and dramatic change 
over the last 150 years.  It has expanded from a small ferry port hugging the 
shore to a commuter town of around 10,000 people,  ringed and transected 
by major transport infrastructure and dominated by two spectacular bridges, 
and before long by a third bridge.   The original town expanded modestly 
in the early 20th century, with fast expansion of suburban housing from the 
1970s to the present day.   The town’s commercial centre has contracted in 
that period, partly through poor planning in the 1960’s which reduced the 
effective length of the High Street, partly through a physical disconnect and 
inaccessibility between the centre and the wider town, and partly through 
the migration of business to the Ferrymuir retail park on the south edge of 
the town in the early 2000’s.

The town continues to be subject to dramatic physical change with potential 
new housing at Scotstoun/Agilent site and at other peripheral locations, and 
proposed development at Port Edgar.  Meanwhile, the town centre has not 
been	reinforced	or	significantly	improved,	nor	physically	fused	with	the	wider	
town which it should serve.  The need to address these issues is strongly 
supported by the feedback from the community workshops and surveys, as 
well as previous studies such as ‘Vision for Queensferry’.  

The wide range of improvements called for cannot all be implemented in the 
short term, but should be viewed as deliverable within three different time 
frames: 1 to 5 years, 6 to 10 years, 11 to 15 years. All projects sit within a 
strategic overview or framework as set out below.

2.2  Strategic Overview 

Queensferry Harbour in 1800’s

FEEDBACK REPORT PART 2: STRATEGIC OVERVIEW



BUILT PROPOSALS
SHAPING THE FUTURE OF QUEENSFERRY 
A VISION FOR QUEENSFERRY’S WEST END

3WT ARCHITECTURE | INDIGO PROJECT SOLUTIONS | SIAS LIMITED | MACLEOD & AITKEN

2.2.2 Objectives

The	objective	of	the	proposed	projects	is	to	address	to	needs	identified	in	
the public workshops and surveys.   These needs are set out in section 1.5 
of this report and summarised as follows:

•	 Improvements in the pedestrian environment to enhance existing public 
spaces, and to enable easier safe non-vehicular movement around the 
town, thus mitigating parking pressures.

•	 Improvements to parks and the shore, and connections to them, to 
maximise their recreational amenity and economic potential.

•	 Better management and if possible expansion of parking availability, to 
accommodate both long and short term parking demands appropriately.

•	 The extension of the perceived town centre, to re-balance economic 
activity in the town centre with the expanded size of the town.

•	 Renewed and improved facilities and information for visitors/tourists to 
maximise the economic potential from tourism to the town and to help 
manage	 the	 interface	 and	 potential	 conflicts	 between	 residents	 and	
visitors.

•	 The	identification	of	suitable	locations	for	senior	citizens’	homes.
•	 The	identification	of	suitable	locations	for	new	and	renewed	public	and	

private facilities.

2.2.3 Place making and movement infrastructure

The	 potential	 built	 projects	 identified	 address	 these	 needs	 through	 a	
combination of place-making and movement infrastructure projects.  
Place-making projects such as The Binks and the Loan Centre public 
realm will provide more attractive destinations, encouraging people to visit 
more often and stay for longer.  In turn, the increase in potential customers 
provides a more attractive commercial environment which in turn attracts 
more businesses, and this then attracts more customers, all the while 
invigorating the town centre.  An vibrant town centre will need capacity 
for more shops and businesses, and as such longer term opportunities for 
accommodating	these	are	identified	in	this	report.

However, there is a fundamental need to enable access to the improved 
places and spaces, either on foot or bike when possible, by public transport, 
or by private transport.  As a relatively compact town Queensferry should 
be eminently walkable, but narrow and truncated pavements, and a lack 
of safe pedestrian crossings deter residents from walking to and from the 
town centre.  The majority of the town is connected to the town centre by 
only the narrow and steep pavements of The Loan and Hopetoun Road. 
(Diagram) The workshop and survey responses show that addressing this 
issue is an absolute priority and that residents would like to be able to 
access the town centre on foot more easily.
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2.2.4 Pedestrian Movement and Parking

These proposals set out a strategy for improvements in pedestrian and 
vehicular movement, starting with basic establishment of safe pedestrian 
paths/pavements, moving on to enhancement and upgrading of these 
paths,	narrowing	of	roadways	to	reduce	traffic	dominance	in	the	town	centre,	
through	to	the	establishment	of	a	wider	‘pedestrian-priority’/	traffic	calmed	
zone from the top of the Loan round to the access point to the VAT Run at 
Hopetoun Rd via the Loan.  

In parallel with this new pockets of parking should be established out with 
the town centre to cater for all-day parking and visitor parking.  This parking 
would in parallel with management of parking closer to the town centre, 
such as that at the Binks, which could be restricted to medium term stays 
and might not be free.  A similar approach may be suitable to the east of the 
town centre.

Queensferry Priory
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2.2.5 Vehicular Movement

The suggested enhancements set out to recognise the twin aspirations to 
enhance pedestrian accessibility in the town centre and extend the footprint 
of the High Street westwards.  It is anticipated that these measures could be 
incorporated to the local environment over the short to medium term without 
requiring	fundamental	adjustments	to	traffic	movement	and	circulation.		The	
incorporation	of	new	pedestrian	crossings	would	serve	to	slow	traffic	using	
both The Loan and the eastern section of Hopetoun Road.  The consequent 
calming effects may make these routes less attractive to some drivers who 
may seek to reassign trips which are not dependent on travelling through 
the town centre.
 
The	design	team	has	identified	a	series	of	transportation	options	for	longer	
term consideration.  While these options are compatible with the objectives 
of this study, it is acknowledged that they may have a more fundamental 
impact	on	traffic	movement	and	circulation	and	hence	should	be	the	subject	
of wider consultation and review.  Measures for longer term consideration are 
set out below in Section 2.4: Strategic Projects.  These include the extension 
of	the	town	centre	/	re-definition	of	the	town	centre	zone,	and	consideration	
for	displacing	through	traffic	away	from	the	town	centre.		These	strategies	
also	need	to	take	in	to	account	the	changed	patterns	of	traffic	movement	
that will result from the opening of the new Queensferry Crossing.

Pavement on Hopetoun Road looking NE past Inchcolm Inn
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Funding analysis has focused on 7 geographic projects compromising of 
66 component projects with an estimated delivery timescale of between 1 
and 15 years.  Where appropriate and possible, a broad cost indication is 
given for each component project.  These costs are based upon the limited 
conceptual design information included within this report, and should be 
treated	 as	 indicative,	 allowing	 comparison	 between	 the	 various	 specific	
projects, and to assist in the development of funding and procurement 
strategies.  Costs shown are based upon traditional competitively tendered 
procurement routes.   Furthermore no provision has been made for revenue 
such as project management and monitoring which are necessary to 
manage grants within funder compliance. In due course the design for any 
project proceeding should be developed and detailed costs prepared prior 
to any funding applications.

Costs shown exclude: Major drainage works, abnormals (contamination, 
poor ground conditions etc), Lighting of paths and landscaped areas, 
CCTV, diversion of utilities, land acquisition, obtaining statutory consents, 
professional fees and VAT.  The base date for these costs in the 1st quarter 
of 2014

Analysis has largely focused on identifying grant support from those funds 
supporting green infrastructure, heritage and urban regeneration with a 
particular focus on large funding programmes.  

At the current time a number of these larger programmes have either 
just closed to applications or are about to announce new programmes.  
Consequently for all component project there is a question mark over the 
potential	funding	routes	identified	due	to	the	status	of	programmes.	Ongoing	
monitoring	of	funder	websites	will	be	required	in	order	to	ascertain	specific	
eligibility particularly in relation to the European Regional Development Fund 
under the strands of Green Infrastructures, Low Carbon Travel and Transport 

and Scottish Regeneration Capital Fund.  This fund may be spatially targeted 
but until the programme complement is produced eligibility cannot be 
guaranteed especially for the Regeneration Capital Fund which will most 
likely target the most deprived communities. Transnational funding through 
Interreg programmes has been discounted in the short term.  These may 
fund actions around support thriving communities and green infrastructure 
but discounted on the basis of lack of clarity around innovation and the 
economic development potential of projects at the current time.

The timescales of the component projects as detailed present challenges 
for	the	identification	of	appropriate	and	timely	sources	of	funding.			Funders,	
especially the larger bodies, tend to deliver programmes over 5 years when 
they will support broadly similar projects under a set of standard criteria.   
This is also true of the length of project that they are prepared to fund – 5 
years usually being the maximum.  Programmes are subject to review as 
the funders do their best to respond to economic, social and environmental 
challenges and can also be impacted on through governmental changes.  
Given the impending referendum, many funders are unsure of their 
future strategy should Scotland vote Yes to independence in September 
2014.  Consequently there could be a number of question marks around 
identification	of	funds	(particularly	Lottery)	for	the	more	long	term	projects	
therefore where possible it would be desirable for some components to be 
delivered in the short term when funding is available. 

2.2.6 Costings, Funding and Next Steps
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On	 the	basis	of	 the	geographic	breakdown	of	 the	specific	projects	each	
component project has been considered standalone.  Consideration of the 
budgets against these component projects and the potential funding routes 
identified	 a	 better	 approach	 may	 be	 to	 merge	 components	 of	 specific	
projects and also consider approaches to funders on a thematic basis.  The 
latter	would	mean	merging	elements	of	different	specific	projects	–	i.e.	the	
cycling aspects of the VAT run and Loan Centre projects.  The rationale 
for this being that the majority of component project budgets are currently 
too low to merit a full scale application to some of the larger funders noted.  
Merging project components could also allow activity to take place much 
more quickly where funding is available in the short term.

Although there is the potential of external funding it is expected that project 
expenditure in relation to  pathways, pavement and parking remains the remit 
of the local authority and for all projects CEC is expected to be the project 
leader.  Those projects will have a greater focus on longer term community 
based activities, with the Binks  and Hawthorne Park in particular, providing 
opportunities for the community to consider the transfer of assets from local 
authority to community control and in doing so widen the scope of funding 
available to support town centre improvements.

In order to maximise funding success the priority component projects need 
to be further developed to identify to what extent their delivery will meet the 
strategic objectives of the funding bodies such as demonstrating economic 
benefit	 or	 increase	 use	 of	 greenspace.	 For	 example,	 the	HLF	 Parks	 for	
People fund has a focus on heritage in parks therefore these elements 
need to be strongly integrated into the project to attract the funding.   
Consequently it could be necessary for additional elements to be added 
thus increasing budgets whilst increasing funding success. Examples of 
case study projects have been appended.  Particular attention needs to be 
given the usage of spaces and facilities once developed and measures in 
place to monitor their impact in line with funder requirements.

In order to progress projects to the next stage of development additional 
investment is required to engage professional expertise and advice 
thus aiding the planning process.   Potential sources of support for this 
are:  Heritage Lottery Fund, Big Lottery, Sustrans and CEC Economic 
Development.

Next steps should focus on two themes: project development and funding.  
These are mutually reinforcing and need to be approached in tandem in 
order to develop more in depth plans for delivery.  CEC funding is required 
for all 6 projects therefore initial funding activities need to focus on identifying 
potential local authority support while investigating the eligibility issues for 
other funds and waiting for further announcements from funders.
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FEEDBACK REPORT PART 2: SPECIFIC PROJECTS



BUILT PROPOSALS
SHAPING THE FUTURE OF QUEENSFERRY 
A VISION FOR QUEENSFERRY’S WEST END

9WT ARCHITECTURE | INDIGO PROJECT SOLUTIONS | SIAS LIMITED | MACLEOD & AITKEN

Objectives:

•	 Improve access to the potential Forth Bridge World Heritage Site.
•	 Provide improved recreational amenities
•	 Reduce parking pressures on the inner town centre.
•	 Improve access to existing green space.
•	 Improve general connectivity to Port Edgar

Prioritisation and Relevance

Improvements in parks, leisure facilities and parking were all noted as high 
priority by respondents to the survey. In addition, improvements to the VAT 
Run area and access to it were noted as both opportunities and priorities. 
The	VAT	run	area	offers	both	 the	 largest	flat	open	space	 in	 the	centre	of	
Queensferry and the largest accessible green space in the town.  As a green 
space it is a valuable asset, but it is under used because of poor access 
and inadequate investment.  A need for accessible, safe, high quality play 
spaces was clear from the feedback received, and this site lends itself to 
the provision of such facilities.  The growing mountain biking activity on the 
site can be built upon to enhance and extend the recreational amenity here.  
The	workshops	 identified	the	possibility	of	creating	adventure	playground	
facilities on this site, as well as a view point and marker structure which 
could help draw people in to the site, and orientate visitors.

1. VAT Run East

The VAT Run: (clockwise from top left) new mountain bike pump track, Hopetoun Rd at 
Plewland Croft junction, Morrison Gardens underpass

FEEDBACK REPORT PART 2: SPECIFIC PROJECTS - 1 VAT RUN EAST
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The possibility and suitability of the site for peripheral parking was also 
highlighted in the workshops, given its closeness to the town centre. 
The importance of connecting this parking to the town centre by paths /
pavements, and of not having too much impact on the valuable green space 
was also clear.  With the opening of the new Queensferry Crossing some 
visitor	traffic	is	likely	to	migrate	to	the	west	of	the	town	and	this	site	is	a	good	
location to capture and inform visitors arriving by car before they reach the 
town centre.

Enhancing access to and permeability accords the site was also shown to be 
important in the workshops. This would help integrate the new development 
of Port Edgar in to the wider town, as it is currently physically cut off by the 
VAT Run. Redundant fences, mud, poor lighting, poor paths, vandalism, 
topography and blight from recent works to the Forth Road Bridge all act as 
barriers to access.

This project has a large number of potential component projects, however it 
is advised that the next step should be the development of an over-arching 
design and development strategy for the whole VAT run and its access.

Activities:

•	 Creation of new pathways, access points and pedestrian crossings
•	 Environmental improvements and maintenance.
•	 Creation of additional recreational activities on site
•	 Creation of new parking

(clockwise from top left) The VAT Run woodland improvements, pathway to Morrison 
Gardens underpass, Hopetoun Rd pavement, BT exchange.
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Diagram of potential interventions, new path routes and improvements at VAT Run site
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Key to Component Projects - 1 to 5 years timescale

1a New pedestrian crossing point  
1b  Ground clearance  
1c  Removal of fences at old railway 
1d Removal of fences at Shore Rd 
1e New topsoil and grass seeding 
1f New drainage gully
1g Signage/trail maps
1h New cycling/pedestrian arrival
1i New car access
1j New parking
1k New cycle parking

1a

1b

1c

1d

1e

1f

1g
1h

1i

1j

1k

VAT Run Component Projects
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Key to Component Projects - 5 to 15 years timescale

1l	 Reconfiguration	of	underpass	
1m  New steps   
1n New DDA compliant path  
1o New picnic area   
1p New crossing   
1q New path from entrance  
1r New art installation/viewpoint 
1s New landscaping and benches
1t New pedestrian access
1u New adventure playground
1v New pathway towards Port Edgar
1w Expansion of pond/wetlands
1x New informal woodland paths
1y New path alongside parking

1l
1m

1n

1u

1v

1w

1x

1y

1p

1q

1r

1s

1t

1p

VAT Run Component Projects
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Component projects:

1f. 
Form continuous drainage gully along south side of disused railway to 
prevent	flooding	of	cycle	route.
Potential Cost: £8,000

1g. 
Signage/trail maps at start of VAT Run trails under bridge, to help orientation 
and encourage access.
Potential Cost: £2,500

1h. 
Creation of new pedestrian/cyclist arrival and information point along side 
Hopetoun Road, along with clear signage for parking and VAT Run on 
road side. This would also help improve the environment at the adjacent 
underpass.

Potential Cost: £62,000

1i. 
New car access to site off Hopetoun Road opposite Plewland Croft.
Potential Cost: £60,000

1j. 
Creation of new car parking area and access road close to Hopetoun Road 
access.
Potential Cost: £215,000

1k. 
Creation of new cycle parking.

Timescale - 1 to 5 years

1a. 
New pedestrian crossing point and pedestrian access to site off Hopetoun 
Road opposite Plewland Croft.  Raised platform crossing and road narrowing 
to	slow	traffic	and	ease	crossing.
Potential Cost: £25,000

1b. 
General ground and litter clearance at eastern end of old railway near 
underpass, and subsequent new planting.  general maintenance gradually 
instilling increased local care and pride for the area.

1c. 
Removal of redundant concrete and barbed wire fences and gates adjacent 
to	old	railway.		This	is	a	significant	blight	and	deterrent	to	access.
Potential Cost: £3,000

1d. 
Removal of concrete post and barbed wire fence at northern edge of site 
along	Shore	Road.		These	form	a	significant	barrier,	are	a	blight	on	the	site,	
and deter people from wanting to access the site.
Potential Cost: £2,500

1e. 
New topsoil and grass seeding beneath Forth bridge area. This area was 
significantly	damaged	during	recent	Forth	Road	Bridge	work,	and	in	need	
of more intensive topsoil and careful re-seeding/planting.

FEEDBACK REPORT PART 2: SPECIFIC PROJECTS - 1 VAT RUN EAST
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Timescale - 5 to 10 years

1o. 
Picnic area to East of pedestrian pathway 

Potential Cost: £20,000

1p. 
New pinched road points and crossings at Shore Road entrances to park

Potential Cost: £60,000

1q. 
Creation of new pathway from entrance point to new view point.

Potential Cost: £12,000
 

1l. 
Reconfiguration	of	underpass:	 lighting,	new	steps	and	landscaping.	 	This	
is a challenging space, and will need detailed additional design thought.  
Adding in steps alone would increase the use of this route, but lighting is 
also important in the medium term

Potential Cost: Steps only: £26,000

1m. 
New steps from view point down to Shore Road, connecting to existing 
pavement

Potential Cost: £35,000

1n. 
New DDA compliant raking pathway from view point down slope to Shore 
Road.  This will help access to Port Edgar as well as the town centre.

Potential Cost: £20,000

FEEDBACK REPORT PART 2: SPECIFIC PROJECTS - 1 VAT RUN EAST
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Timescale up to 15 years.

1w. 
Expand existing wetland/pond area behind BT exchange. Paths around 
pond, seating, and planting to shield BT building.

Funding and delivery:  Ongoing environmental work by CEC and VAT Pack, 
using ongoing volunteer input and Corporate Citizenship support.  

1x. 
Create informal woodland pathways to hidden seating/shelter/outdoor 
classroom area within small woodland adjacent to proposed car park

Funding and delivery:  Ongoing environmental work by CEC and VAT Pack, 
using ongoing volunteer input and Corporate Citizenship support. 

1y. 
Create new pathway alongside parking area, from new arrival point to 
connect to existing baths close to Road Bridge.

Potential Cost: £18,000

1r. 
Creation of new art installation/view point at south eastern corner of site.

Potential Cost: £35,000

1s. 
New landscaping and benches at Morrison Gardens.

Potential Cost: £25,000

1t. 
Pedestrian access opposite Morrison Gardens, and down new steps to old 
railway.

Potential Cost: £30,000

1u. 
New	adventure	playground	equipment	at	edge	of	flat	grassed	area.

Potential Cost: £250,000

1v. 
New pathway to south of Shore Rd, at foot of embankment running along to 
Port Edgar.

Potential Cost: £18,000

FEEDBACK REPORT PART 2: SPECIFIC PROJECTS - 1 VAT RUN EAST



BUILT PROPOSALS
SHAPING THE FUTURE OF QUEENSFERRY 
A VISION FOR QUEENSFERRY’S WEST END

17WT ARCHITECTURE | INDIGO PROJECT SOLUTIONS | SIAS LIMITED | MACLEOD & AITKEN

Funding Summary

Broadly eligible funds are presented based on the activity detailed above.

Fund Grant Level Potential Fundable Elements Applicant
ERDF No upper limit Green Infrastructure – elements which increase usable 

green space, improve neighbourhood perception, 
increase no’s of adults spending time outdoors

CEC

Sports Scotland – Active Place 
Fund

Up to £50,000 Adventure playground including lighting until 2015 CEC

HLF – Parks for People £100,000 – 
£5 million

Where area can be construed as a designated park 
the following could be funded:

-landscape and design layout
-expanding wetland/pond
-woodland paths/outdoor classroom

CEC (as landowner)
Other organizations can apply 
dependent on lease agreements.

SUSTRANS  Community Links No Upper limit Elements which relate to cycling to include signage.
Potential for pedestrian crossing

CEC

Postcode Lottery Up to £20,000 Community based project to support small scale 
ground clearance and planting.

Queensferry Ambition or
Community org. Must be registered 
charity.

Awards for All Up to £10,000 Community based project to support small scale 
ground clearance and planting.

Queensferry Ambition or
Community org.
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Fund Grant Level Potential Fundable Elements Applicant
NEG Up to £5k Community based project to support small scale 

ground clearance and planting.
Community Group or Queensferry 
Ambition

BIFFA Award £10,000-£50,000 Picnic Area
Adventure playground
Expanding wetland/pond area
Informal woodland pathways
Landscaping and benches
Potential for funding viewpoint until 2015.

Must be community organization – 
VAT Run.

Creative Scotland Depends on programme, 
could be up to £250,00 but 
likely to be lower.

E.g. Production of high quality public art that brings 
artists, people and places together

Queensferry Ambition

ERDF programme opening this year when eligibility of areas will be known. 
SUSTRANS has been included on basis of last call for funding and is currently 
closed for applications.
Creative Scotland will announce new funding programme in the summer of 2014, 
with applications opening from autumn 2014. 
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Next Steps

The potential lead organisation would be CEC as landowner partnering with 
other organisations on key projects.

A working group is required to be established to further progress this project 
with membership drawn from a number of key organisations to include QA, 
CEC, Forth Road Bridge, Port Edgar Holdings, Community Council, the VAT 
Run/ VAT Pack and Friends of the Ferry Glen.  The key objectives of the group 
are suggested under the headings of funding and project development.

Funding

•	 Identification	of	which	budget	costs	can	be	covered	 through	ongoing	
maintenance plans for the area.

•	 Ascertain whether general clearance work being considered an aspect 
of ongoing environmental works by CEC and VAT Run, and/or the 
possibility of community-led revenue project using volunteer input and 
grant funding.

•	 Explore funding input from CEC and Forth Road Bridge for parking and 
junction related components.

•	 Consultation with Sustrans regarding potential support of cycling related 
aspects of the project.

•	 Make contact with Transport Scotland and CEC once ERDF operational 
programme to discuss potential of linking with wider local authority 
projects under the Active Travel theme.  Please note that ERDF may 
be spatially targeted and CEC has not always enjoyed high levels of 
support.

•	 Make contact with SNH and CEC once ERDF operational programme to 
discuss potential of linking with wider local authority projects under the 
Green Infrastructure theme. ERDF may be spatially targeted and CEC 
has not always enjoyed high levels of support.

•	 Sustrans and HLF can potentially provide project funding so this should 
be investigated when a full application to them is deemed appropriate.  
Development costs funded through these funds can include: the 
professional fees for developing a conservation plan, feasibility testing, 
management and maintenance plan, project monitoring and business 
planning.   

•	 If smaller organisations involved in the project/area identify that elements 
of the site could facilitate a new way of meeting their objectives Big 
Lottery’s Investing in Ideas funding could be sought to further develop 
their ideas.

•	 Ongoing monitoring of grant funding sources in line with project 
development activities.
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Project Development

•	 Additional work to scope out potential project outputs and enhance 
project themes which may enhance the attractiveness of the project 
to funders to include further consultation.  Themes for consideration 
include: the extent to which the project will impact and support cycling, 
the area of green space that will become available and who will use this, 
what are the any natural heritage aspects to the project, can the area 
under consideration be considered as a designated park (now or in the 
future), explore the scope of any art installation for the site.   The latter 
could be similar to the current Guardian of the Bridges project concept 
[Forth Bridges Festival event].

•	 Ascertain whether projects can be delivered more quickly than detailed 
in	order	to	benefit	from	available	funding	streams.

•	 Identify dependencies between the component projects to ascertain if 
one application can be submitted to funders rather than returning for 
additional funding in future years.

•	 Consideration of the cycling related costs/themes within the project 
alongside	 wider	 specific	 projects	 identified	 through	 charette	 work	 to	
establish whether a thematic rather than geographical approach is 
beneficial.		

•	 Identify designation of the park area to quality for HLF.

•	 Investigate whether there are any merits for community ownership for 
the	site	or	long	term	lease	to	identified	community	organisations.
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2. Library corner and eastern Hopetoun Road:  pavement 
widening and pedestrian crossing

Objectives:

•	 Facilitate increased footfall in town centre.
•	 Enable increased commercial activity along Hopetoun Road.
•	 Enhance the principal access point for Port Edgar.
•	 Secure pedestrian safety.

Prioritisation and Relevance

Hopetoun Road gives pedestrian and vehicular access to the centre of 
Queensferry for the bulk of western Queensferry, however its pavements are 
exceptionally narrow, and this route has been highlighted in the workshops 
as	hostile	and	unpleasant	for	pedestrians.		Difficulty	in	crossing	the	road	due	
to	fast	traffic	in	this	area	has	also	been	highlighted	as	a	strong	disincentive	to	
walking in to the town centre.  Addressing these issues is therefore a strong 
priority in securing greater foot fall in the town centre and encouraging 
people to walk rather than drive to the town centre.  In addition, if parking is 
to be developed in the VAT Run area, pedestrian links in this area become 
even more important.

With the proposed redevelopment of Port Edgar the junction with Shore Road 
at the Library becomes an important entrance marker, and improvements 
in	the	configuration	of	the	road	junction	here	would	help	access	in	to	Shore	
Road and facilitate pavement widening on the opposite side of the road.

Photos of Hopetoun Road

FEEDBACK REPORT PART 2: SPECIFIC PROJECTS - 2 LIBRARY CORNER



BUILT PROPOSALS
SHAPING THE FUTURE OF QUEENSFERRY 
A VISION FOR QUEENSFERRY’S WEST END

22WT ARCHITECTURE | INDIGO PROJECT SOLUTIONS | SIAS LIMITED | MACLEOD & AITKEN

Wider	pavements,	and	slower	traffic	would	improve	the	street	environment,	
ease pedestrian access, increase footfall and make the shops in this area 
more commercially attractive.  This would lay some foundations for the 
reintegration of Hopetoun Road in to the perceived town centre, as it once 
was.

Actions:

•	 Improvement of pedestrian connections from town centre to western 
Queensferry.

•	 Improvement in access to public buildings.
•	 Reduction in vehicle speeds.
•	 Improvements in the street environment.
•	 Enhancement of turning access for a Port Edgar.

Photos of Library corner
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Diagram of potential pavement and crossing improvements at Library corner
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Key to Component Projects - 1 to 5 years timescale

2a Realignment of roadway  
2b  Creation of new pavement  
2c  Widening of pavement  
2d Repositioning of lampposts 
2e	 Widening	of	pavement	to	slow	traffic
2f New pedestrian crossing
2g Alterations to pavement and new signage
2h Road surface alterations

2a
2b 2c

2d

2e

2g

2h

2f

2f

2d

Library corner and Hopetoun Road Component Projects
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Component projects:

Timescale - 1 to 5 years

2a. 
Realignment of roadway westwards to occupy part of existing pavement.

Potential Cost: £15,000

2b. 
Creation of new built up or cantilevered pavement to west of existing Library 
boundary wall.

Potential Cost: £43,000

2c. 
Widening of pavement to south east of road, in front of shops.

Potential Cost: £4,000

2d. 
Repositioning of lamp posts off existing pavements on southern side of 
Hopetoun Road, and at pinch point opposite Vets. 

Potential Cost: £2,000

2e. 
Widening	 of	 pavement	 opposite	 Police	 Station,	 to	 slow	 traffic	 and	 ease	
crossing point.

Potential Cost: £7,000

2f. 
Creation of new pedestrian crossing opposite police Station.  The nature of 
the crossing will require further exploration, but it is expiated that this will 
be a controlled crossing point.

Potential Cost: £6,000

2g. 
Alterations to pavements across Rose Lane to reinforce pedestrian priority 
safe	zone,	slowing	traffic	upon	arrival.	New	signage	for	parking	should	also	
be provided at this point.

Potential Cost: £4,000

2h. 
Road	surface	alterations	at	corners	and	crossings,	to	slow	traffic	and	help	
extend perceived High Street.

Potential Cost: £6,000
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Next steps 

Lead partner for this project CEC.

Consultation on proposals and design development should include QDCC, 
QA and local residents.

Funding

There is a lack of appropriate funding available to support activities detailed 
from other sources although the new ERDF programme in partnership with 
Transport Scotland could provide opportunities where there was a focus on 
provision of safe cycling and walking routes but this would need to be part 
of a much larger strategic programme of works.  Consequently consult with 
CEC as a priority project as the basis for increasing connectivity to and from 
the West and monitor ERDF programme details.
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Objectives:

•	 Enhance the recreational pedestrian environment.
•	 Improve the historic setting of the Priory and the context of the potential 

Forth Bridge World Heritage Site.
•	 Facilitate longer and more frequent visits to the town
•	 Provide additional attraction for visitors at the west end of the town centre 

to draw economic activity the full length of the town centre.
•	 Tap in to the economic, cultural and social  potential of this viewpoint for 

all three bridges.

Prioritisation and Relevance

The	Binks	area	has	the	potential	to	address	a	range	of	needs	identified	in	the	
surveys and workshops, most importantly improved parks and green space, 
improvements to the shore environment and better management of parking.  
The need to cater for the needs of visitors was also strongly noted in the 
Stakeholders workshops, and there was generally positive and constructive 
feedback on the original WT Architecture ideas study for this area.  

3. The Binks

The Binks park and car parking
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The Stakeholder workshop also highlighted the need to reinforce the 
attraction of the west end of the High Street to draw visitors the full length 
of the town centre from the more popular Hawes Esplanade/Newhalls Road 
area.

Any development of facilities in this area has to be considered in conjunction 
with proposals to be further shortly on the Priory grounds.  The workshops 
identified	the	opportunity	for	moving	the	functions	of	the	Council	Registrars	
Office	 and	 Queensferry	 Museum	 to	 new	 fit-for-purpose	 and	 accessible	
buildings in the Binks area and this should be seriously considered.

Actions:

•	 Environmental improvements to the park and shore.
•	 Provision of play space.
•	 Careful management of parking.
•	 Improved pedestrian access to and through the Binks.
•	 Provision of focal public building at shore.

The Binks park and car parking
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Diagram analysing current pedestrian movement and connectivity issues at and around The Binks
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Key to Component Projects

1 to 5 years timescale

3a	 Reconfiguration	of	parking	

6 to 10 years timescale

3b  New terraced park 
3c  New ‘pier’ landmark building 
3d Landscaping of shore area 
3e New shore path   
3f New children’s play area
3g New esplanade area
3h New seeding and planting

Up to 15 years timescale

3i New connection to Library
3j New public space

3a

3b

3c

3d

3e

3f

3g

3h

3i

3j

Binks Park Component Projects
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Timescale -  1 to 5 years

3a. 
Reconfiguration	of	car	parking	to	more	consolidated	space	and	creation	of	
new cycle parking.

Potential Cost: £180,000

Timescale - 6 to 10 years

3b. 
Creation of new high quality terraced park space from Rose Lane to shore.

Potential Cost: £335,000

3c. 
Construction of new ‘pier’ landmark building and view point.

Potential Cost: £500,000

3d. 
Landscaping of new shore area with stepped connections to beach.

Potential Cost: £100,000

3e. 
New shore path along north edge of Binks

Component projects:  

Potential Cost: £250,000

3f. 
New children’s play area

Potential Cost: £75,000

3g. 
Western Binks esplanade space overlooking west beach

Potential Cost: £400,000

3h. 
Re-grassing and planting of all green space.

Potential Cost: £65,000

Timescale - up to 15 years

3i. 
New connection to Library from west end of Binks

Potential Cost: £30,000

3j. 
Creation of a new public space on site of sheds at West entrance to Binks

Potential Cost: £10,000
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Funding and delivery

Broadly eligible funds are presented based on the activity detailed above.

Fund Grant Level Potential Fundable Elements Applicant
HLF – Parks for People £100,000 - £1 million Where area can be construed as a designated 

park the following could be funded with a focus 
on the heritage of the area.

CEC (as landowner)
Other organizations can apply dependent 
on lease agreements.

SUSTRANS – Community Links No upper limit Where aspects of the Binks paths and shoreline 
relate to cycling this could be possible. 
Potentially a much longer term approach

CEC

ERDF No upper limited Where cycling activities can be incorporated 
linkage with the Active Travel Hubs strand of 
programme is pertinent or alternatively actions 
to improve greenspace as part of wider strategic 
project. Funding available until 2020.

CEC

Big Lottery – Growing 
Community Assets

£1m + Support of actions where the community take 
control of their own assets – in this instance it 
could be the land, the new landmark building 
and playarea.  Current programme open until 
2015/16 and it is anticipated that projects funded 
by this time could be delivered until 2020/21.

Community owned organisation

ERDF programme opening this year when eligibility of areas will be known.
SUSTRANS has been included on basis of last call for funding and is currently 
closed for applications.
Coastal Communities may be appropriate where evidence of the creation of direct 
AND indirect jobs can be proven.  The next funding deadline for this is April 2014 
with limited information available on future rounds.
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community ownership of areas such as the landmark building.  Such a 
partnership approach could enable a wider range of funds to be sought.  
Project working group to be established drawing membership from QA, 
CEC, Priory Church and Community Council to progress this project with 
regards to:

Project Development

•	 Investigate whether there are any merits for community ownership for 
the overall site, or aspects such as the landmark building and whether 
transfer of land is desired and/or feasible and which existing or new 
organisation would be in the position to progress this.

•	 Where asset transfer a possibility the applicant organization may need 
to consider undertaking a social return on investment exercise to aid the 
transfer.

•	 Discussions	with	HLF	around	whether	the	area	qualifies	as	a	‘park’

•	 Where	 HLF	 is	 a	 viable	 route	 for	 funding	 specific	 documentation	 is	
required to apply for funding for development costs.  Development costs 
can cover the professional fees for developing a conservation plan, 
management and maintenance plan, project monitoring and business 
planning.  These are necessary for a second stage application.  In 
order to apply for development funding plans for architectural and 
non-architectural work (equivalent of RIBA  stage 1), capital work plan 
breakdown and a project management plan.  Partnership investment 
would be required to cover this essential costs.

•	 More detailed consultation of the scope of the landmark building (visitor 
centre, commercial building, community space, café) with partners and 
local community.  As tourism and UNSECO bid has been recognized as 
real opportunity for the town these should be taken into account and how 
these	could	support	 the	financial	sustainability	of	 the	building	and	the	
overall site all year round.  

•	 Ascertain whether projects can be delivered more quickly than detailed 
in	order	to	benefit	from	available	funding	streams.

•	 Business planning required and additional work to scope out potential 
project outputs and enhance project areas which may enhance the 
attractiveness of the project to funders.   Key areas to focus on are 
heritage of the Priory site, the scope of the landmark building and the 
extent to which cycling and greenspace will be integrated into the 
project.   

•	 Identify	 any	 themes	with	 other	 specific	 projects	 detailed	 to	 create	 a	
larger more strategic approach – i.e cycling aspects of VAT Run and 
Loan projects or any linkage with heritage aspects of Harbour/Gote 
Lane project.  

Funding

•	 Ascertain	if	CEC	are	willing	to	invest	in	reconfiguration	of	parking	area.

•	 In the instance where relocation of the museum and Registrars is viable 
approach CEC regarding any related capital and revenue funding 
opportunities to support creation of space or ongoing rental of facilities 
where building is community owned.

•	 ERDF	eligibility	confirmed	once	programme	complement	available	 to	
confirm	 if	Queensferry	 is	a	designated	area.	 	This	 information	should	
be available in next six months.  Thereafter make contact with SNH 
and Transport Scotland once ERDF operational programme has been 
announced to discuss potential of linking with wider local authority 
projects under the Green Infrastructure theme and Active Hubs theme.

•	 Ongoing monitoring of grant funding sources in line with project 
development activities.

Next Steps
The lead partner would be CEC although there could be potential for 
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4.   The Harbour and Shore

Objectives:

•	 Enhance the pedestrian environment.
•	 Facilitate longer and more frequent visits to the town.
•	 Improve the historic setting of the harbour and the context of the Forth 

Bridge.
•	 Tap in to the economic, cultural and social potential of the shoreline.
•	 Provide improved access to the shore and harbour from the a High 

Street, enhancing connections to the Binks.

Prioritisation and Relevance

The	harbour	was	identified	as	both	precious	and	vulnerable	by	participants	
in the workshops. With improvements to the shore high up on participant’s 
priorities a long term programme for maintenance and care needs to be 
developed.  The harbour also provides a destination point, which together 
with improvements in the Binks area could provide a critical mass of west 
end attractions to balance the draw of the Hawes area in the east.

The shore and harbour area
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The shore and the views of the bridges are arguably the towns greatest 
physical asset, and one which attracts visitors and locals to the shore.  
Enhancement of and improved access to the shore would encourage more 
people to enjoy the outlook, and to stay for longer, encouraging increased 
economic activity in the town.

Actions:

•	 Environmental improvements to the harbour and shore.
•	 Improved pedestrian access to the Binks and shore from the High Street.
•	 Establishment of pedestrian routes along the shore

Queensferry harbour
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Diagram showing potential improvements to pedestrian connectivity around the harbour and shore
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Key to Component Projects - 1 to 15 years timescale

4a Upgrading of Harbour Lane path surface
4b  Repair to cobbles on Gote Lane 
4c  New bin enclosures
4d Extension of setts
4e Creation of boardwalk

4a

4b4c4d

4e

Harbour Component Projects
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Timescale -  1 to 5 years

4a. 
Upgrading of the path surface down Harbour Lane.

4b. 
Repairs to cobbles on Gote Lane.

4c. 
Bin enclosures at The Bellstane and Gote Lane

Potential Cost: £3,000 each

Timescale - 6 to 10 years

4d. 
Extension of setts along pedestrian route from Gote Lane to western harbour 
head and Binks.

Potential Cost: £55,000

Timescale - up to 15 years

4e. 
Creation of board walk from Gote Lane to the Boat House.

Potential Cost: £250,000

Component projects:  
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Funding & Next Steps

The potential project lead organisation would be CEC.  Queensferry 
Ambition might take the lead in facilitating the development of a board walk 
link proposal.

It is suggested that a working group including CEC, QA, neighbouring land 
and business owners, and Queensferry Boat Club is formed to prioritise and 
explore options for taking component projects forward.

The the only current option of external funding for this type of works is HLF 
– Townscape Heritage Fund.  However, to be eligible to apply the project 
would	need	to	have	much	wider	scope	than	is	described,	and	might	benefit	
from being considered together with other streetscaping proposals set out 
in this report. Given feedback from the workshop/survey process, and in the 
light of the current Forth Bridge World Heritage bid, there is a will to maintain 
the High Street and Harbour areas better and support within general Council 
maintenance budgets should be sought.  

New infrastructure such as a board walk might be developed as a 
partnership between business owners and the council, given the potentially 
significant	economic	benefits	to	them	from	this	project.	Smaller	costs	have	
been	 identified	here	 for	bin	enclosures	but	external	 funding	 is	unlikely	 to	
be	available	 for	 these.	 	Small	scale	but	significant	 improvements	 like	 this	
might be supported through grants from QA, through sponsorship from 
environmental businesses or through Almond neighbourhood Partnership.

Fund Grant 
Level

Potential Fundable Elements Applicant

HLF – 
Townscape  
Heritage

£100,000- 
£2 million

Activities which support the 
built historic environment 
including public realm and 
the restoration of features.

CEC 
Queensferry 
Ambition is 
eligible but 
ownership 
issues.

Notes: The elements detailed along would not necessary merit a full HLF application.  
These costs would need to be part of a much wider project to merit an application 
to this fund.
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Objectives:

•	 Facilitate increased footfall in town centre.
•	 Enable improved commercial activity on the Loan & along the High St.
•	 Secure pedestrian safety.

Prioritisation and Relevance

The need for improvements to pavements and crossings in this area was 
found to be the highest priority for participants in the workshops and survey 
respondents.	The	 recent	Halcrow	study	of	parking,	 traffic	and	pedestrian	
movement in Queensferry found low pedestrian numbers using the Loan, 
and this is a concern in the centre of a town of this size. People told us 
that	they	found	the	lack	of	pavements,	fast	traffic	and	lack	of	safe	crossing	
points	a	significant	deterrent	to	waking	around	this	area.		In	particular	the	
elderly, parents with young children, and the children themselves noted that 
access	around	here	was	very	difficult	for	them	because	of	steep	and	non-
continuous	pavements,		fast	traffic	and	lack	of	safe	crossing	points.

The history of accidents on the Loan, including fatalities, also shows an 
urgent need to improvements and these should be an absolute priority to 
City of Edinburgh Council.

5.  Pavements and crossings on The Loan

The Loan, looking north from Scotmid junction
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Actions:

•	 Improvement of pedestrian connections from town centre to southern 
Queensferry.

•	 Reduction in vehicle speeds.
•	 Improvements in the street environment.

Diagram showing potential improvements to pedestrian connectivity around the Loan
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Key to Component Projects - 1 to 5 years timescale

5a Creation of new pavement to east side of Loan
5b Improvement to existing pavements
5c Creation of new pedestrian crossing
5d Realignment of road to create designated   
 parking spaces

5a

5a

5c

5c

5b

5b

5d

The Loan Component Projects
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Timescale -  1 to 5 years

5a. 
Creation of new pavement to eastern side of The Loan from Hill Court to 
Queensferry Parish Church.

Potential Cost: £70,000

Narrowing of pavement adjacent to East Coast Tyres.

Potential Cost: £15,000

5b. 
Improvements to existing pavement surfaces and interruptions to pavement 
surface - un-costed.

5c. 
Creation of new pedestrian crossing on the Loan opposite Scotmid.

Potential Cost: £30,000

5d. 
Realignment of road to create designated parking bays opposite Queensferry 
Parish Church, with ‘pavement blisters’ at top of Loan school crossing point 
and at the southern corner of Morrison Gardens.

Potential Cost: £8,000

Component projects:  

Funding and Delivery for ALL 

This is an essential priority project for the local authority, addressing key 
safety concerns, and public space connectivity issues.  Delivery of this 
project	is	the	highest	priority	of	all	projects	identified	in	this	report	and	would	
deliver the biggest impact.  As a next step CEC should take forward the 
principles of the design set out in this report and facilitate delivery, following 
more detailed consultation with the public on the general proposals.
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6. Access to Scotmid and Loan Centre site

Objectives:

•	 Facilitate increased footfall to facilities on site.
•	 Enhance the setting and the attractiveness of the site.
•	 Effective integration of a relatively isolated site in to wider Queensferry

Prioritisation and Relevance

This is a private site with probable public rights of way over it.  As such any 
changes to the site would require the support of the land owner, which is 
understood to be Scotmid. Nevertheless, it is believed that improvements 
in	access	to	and	through	the	site	would	be	of	significant	benefit	to	Scotmid	
and it’s tenants, as well as to the wider town. The post-industrial planning 
of this site was poor, creating a car and car-park dominated environment 
where pleasant and easy pedestrian access is limited. This and the wider 
hostile pedestrian environment on The Loan means that this site is physically 
islanded, and cannot truly exploit the economic potential of its town centre 
location.

Scotmid car park and relationship with The Loan
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The Scotmid and Forth View Industrial Estate area

The workshops highlighted a need for establishing a level access off The 
Loan, ideally opposite a new crossing. This could also ease access from the 
existing bus stops, and improve access across the site to the Health Centre. 
It	should	also	be	noted	that	access	to	the	post	office	for	the	elderly	is	also	
fundamentally important, and the existing pedestrian access to Scotmid is 
dominated by car access to the car park is hard to negotiate for the frail or 
disabled. The new access could be an open and welcoming contribution to 
the streetscape of The Loan.

The	 site	 does	 benefit	 from	 a	 good	 and	well	 used	 connection	 to	 Eastern	
Queensferry along the cycle path but this ends in a blockage of cars and 
recycling rubbish.  However, the importance of connecting the existing cycle 
path to Morrison Gardens and the Loan was explored in some detail during 
the design workshops. Whilst recognising that any potential redevelopment 
of the whole Scotmid site by the owners should not be restricted by the 
establishment of a cycle path, this remains an important wide and local 
connection that could help integrate this site in to the town more fully.  
Taken together with potential improvements in pavements and crossings 
on the Loan, improvements in access through the site will make this a more 
attractive shopping environment.

Actions:

•	 Improvement in pedestrian access to whole site.
•	 Improvement in pedestrian access to the site from the east via Morrison 

Gardens.
•	 Improvements to the pedestrian environment on site.
•	 Improvements to the setting, and landscaping of the site and its visual 

relationship with The Loan.
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Connectivity and environmental issues around Scotmid
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Key to Component Projects - 1 to 10 years timescale

6a New access to site
6b New level access to site
6c New foot and cycle way
6d New foot way to Scotmid
6e Relocation of recycling point
6f New foot and cycle link to Morrison Gardens
6g Improvements to steps
6h Improvements to landscaping and planting

6a6d

6e

6f

6g6h

6h

6h

6h

6h

6b

6c

Scotmid site Component Projects
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Timescale -  1 to 5 years

6a. 
Creation of new access to site opposite new pedestrian crossing.

Potential Cost: £5,000
Funding and delivery:  CEC  application or funding and is dependant on 
primary funding theme for overall area

6b. 
Creation of new level arrival space at side of The Loan.

Potential Cost: £34,500

6c. 
New foot and cycle way from new arrival point to cycle way.

Potential Cost: £55,000

6d. 
New foot way from new arrival point to front of Scotmid.

Potential Cost: £40,000

6e. 
Relocation of recycling point.

Potential Cost: £40,000

Component projects:  

Timescale - 6 to 10 years

6f. 
New foot and cycle link to Morrison Gardens

Potential Cost: £135,000

6g. 
Improvements to condition of steps to Morrison Gardens.

Potential Cost: £5,000

6h. 
Improvements to planting and landscaping on Morrison Gardens 
embankment.
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Broadly eligible funds are presented based on the activity detailed.

Fund Grant Level Potential Fundable Element Applicant
ERDF No upper limit Linking to Active Hub theme 

and provision of safe routes 
of walking and cycling

CEC

Sustrans – 
Community 
Links

No Upper 
Limit

Elements which relate to 
cycling to include signage.
Potential for pedestrian 
crossing.

CEC

ERDF programme opening this year when eligibility of areas will be known
SUSTRANS has been included on basis of last call for funding and is currently 
closed for applications.

Next Steps 

Lead applicant will be CEC based on the funding available although given 
that the site being technically owned by Scotmid this could present a 
challenge in successfully drawing down funding from the sources detailed 
above.   A project working group to be set up and draw membership from 
key stakeholders including: CEC, QA, Scotmid, representatives from local 
business and community, and the Community Council.  This group should 
work towards progression of the project on the following basis:

Project Development

•	 Consideration given to the funding challenge given the private ownership 
of the site and the funding available.

•	 Identify whether this can become a thematic project alongside the 
VAT Run and/or Binks with regards to timescales and funder criteria in 
relation for cycle related focus of project.

•	 Identify dependencies between the component projects to ascertain if 
one application can be submitted to funders rather than returning for 
additional funding in future years.

Funding

•	 Consult with Sustrans with regard to eligibility of the cycling aspects of 
the project and the ability to apply for pre-construction costs to cover 
project design and signage costs.

•	 Make contact with Transport Scotland and CEC once ERDF operational 
programme to discuss potential of linking with wider local authority 
projects under the Active Travel theme.  ERDF may be spatially targeted 
and CEC has not always enjoyed high levels of support.

Funding Summary
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Objectives:

•	 Provide improved recreational amenities
•	 Reduce parking pressures on the inner town centre.
•	 Improve access to existing green space.
•	 General environmental improvements.

Prioritisation and Relevance

The need for safe play space in the town was clear from the surveys and 
workshops, and there was a strong desire to make a positive use of the 
derelict park at Hawthorn Bank. There is a clear lack of play space in the 
centre of town, and a modest play park here would deliver a great deal.  The 
existing enclosure also provides an opportunity for a gated, dog free space, 
well	away	from	passing	traffic	and	noise.

The Community Council have for some time been calling for modest parking 
on this site, ostensibly to provide some residential parking, drawing cars 

7. Hawthorn Bank Park

Hawthorn Bank Park
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Diagram of broad proposals at Hawthorn Bank and connectivity to the Loan

away from spaces more suitable for visitors on the a High Street, but also 
to improve the pedestrian environment on Hawthorn Bank roadway which is 
often awash with randomly parked cars.  While the workshops did highlight 
a need for additional parking it was clear that people wanted a balance 
between parking and retained green space.  Given this any proposals for 
parking here should be modest.

The open grassed space requires basic maintenance and modest re-
landscaping to move the pathway from the middle to the edge.

Activities:

•	 Environmental improvements, landscaping and maintenance.
•	 Creation of small safe play park
•	 Creation of residential new parking
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Key to Component Projects - 1 to 5 years timescale

7a New parking spaces
7b Levelling and grassing of play area
7c New boundary walls/fences/gates
7d Realignment of paths and landscaping
7e New children’s play area/equipment
7f	 Conversion	of	roofless	building	for	community	use

7a

7b

7c

7d

7e

7f

Hawthorn Bank Component Projects
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Component projects:  

Timescale - 6 to 10 years

7d. 
Re-alignment of path up grass bank, re-landscaping and general 
improvements to access, provision of benches and litter bins.

Potential Cost: £55,000

7e. 
New childrens’ play equipment/area.

Potential Cost: £50,000

7f. 
Conversion	of	roofless	building	for	unspecified	community	use.		

Uncosted. 

This building could be a good location for a Ranger’s station,  education 
space , information hub for the Queensferry parks including the Ferry Glen 
and the VAT Run.  It could be used in relation to activities in the renewed 
Hawthorn Bank Park. This should be considered in conjunction with the 
wider proposals relating to parks and open space.
 

Timescale -  1 to 5 years

7a. 
New parking spaces along side Hawthorn Bank

Potential Cost: £25,000

7b. 
Levelling and grassing of contained play areas.

Potential Cost: £30,000

7c. 
New boundary wall/fence and gates to northern edge.
 
Potential Cost: £25,000  
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Funding Summary

Broadly eligible funds are presented based on the activity detailed

Fund Grant Level Potential Fundable Elements Applicant
BIG Lottery – Growing 
Community Assets

£1m+ Support of actions where the community take control of 
their own assets – in this instance it could be the land, 
the play area and park, or building.  Costs covered 
could include site acquisition and redevelopment 
costs.

Community led organisation

HLF – Parks for People £100,000-£1m Based on designated park area and heritage value.  
Would cover any work on landscape design layout, 
preserving historic or lost feature, interpretation.

CEC (as landowner)
Other organizations can apply 
dependent on lease agreements.

BIFFA Awards £10,000-£20,000 Creation of play-park
Levelling and grassing of areas

Community Org.

Postcode Lottery Up to £20,000 Playground equipment Queensferry Ambition or
Community org.

Consideration of ownership of the land.  Applicant generally needs to be landowner 
or long term lease holder. Revenue based projects may be less of an issue.
Elements	 such	 as	 creating	 the	 playpark	 are	 not	 specific	 detailed	 in	 the	 cost	
breakdown
No funding available for parking
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Next Steps

External funding for the landowner CEC is limited to HLF - Parks for People, 
and further clarity is required as to whether the project would be eligible on 
the basis of designated park status and also the value of eligible project 
costs.  Elements of this project do lend themselves to being community-led 
activities therefore it would be in the interests of the community to consider 
whether a community anchor organisation could progress an asset transfer 
with CEC.  This would help leverage other grant sources not available to 
CEC.   An initial working group to take this project to the next stage should 
draw membership from local residents, community groups such as Friends 
of the Ferry Glen, The Rosebery Play Group, Tom Thumb Nursery and 
Queensferry Ambition and consider the following:

Funding

•	 Funding will be dictated by the outcomes of the project activity above.

•	 Consultation with CEC regarding parking provision as no funding 
available to support this at the current time.  A change to community 
ownership could open up other opportunities.

•	 Identify designation of the park to quality for HLF support.  It would 
be	possible	 for	 the	 local	authority	or	another	constituted	not	 for	profit	
organisation to apply.

•	 Ongoing monitoring of grant funding sources in line with project 
development activities.

Project Development

•	 Consult with CEC around opportunities for transfer of the land to a 
community organisation.

•	 Where asset transfer a possibility the applicant organisation might consider 
undertaking a social return on investment exercise to aid the transfer.

•	 Identify dependencies between the component projects to ascertain if 
one application can be submitted to funders rather than returning for 
additional funding in future years.

•	 Identify	 if	 the	 project	 can	 be	 delivered	more	 quickly	 to	 benefit	 from	
currently open funding programmes.

•	 Consideration	 of	 the	 use	 of	 the	 ‘roofless’	 community	 building	 which	
could provide needed community services while also generating an 
income to support the ongoing operation and upkeep of the Park.    
Opportunities could exist for (i) organisations to lease space to expand 
their activities (ii) volunteering and work experience opportunities for 
local people seeking work, (iii) linking in with wider proposals around 
cycling routes, (iv) refreshment kiosk linked to play park/planned 
community events in the park.

•	 Consideration of other parks projects (see case studies annex) to 
enhance	 use	 of	 the	 space	 for	 community	 benefit	 and	 increase	 the	
fundability of the project.  Particular attention to heritage aspects and 
increasing the number of activities for key local target groups in this 
area – particularly children and young people.

•	 Where a GCA application is an option, the applicant organization can 
apply for up to £50,000 in development funding to help support the costs 
of professional fees and business planning work.  All applicants need 
to	demonstrate	the	long	term	financial	sustainability	of	their	proposal.

•	 If smaller organisations involved in the project/area identify that elements 
of the site could facilitate a new way of meeting their objectives Big 
Lottery’s Investing in Ideas funding could be sought to further develop 
their ideas.
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2.4 Strategic Projects

The strategic projects set out below are described in broad terms, and it 
is recognised that these are perhaps longer term aspirations, for which 
the involvement and support of numbers land owners and organisation is 
required.

1. Hopetoun Road: pavements, Library, Inchcolm Inn, BT 
Exchange 

Objectives

•	 Facilitate increased footfall in town centre.
•	 Facilitate access to town centre from potential new parking at VAT Run 

site.
•	 Provide much needed improved public facilities.
•	 Enhance a sense of place in the library area through reinforcing 

Prioritisation and relevance

Improvements in pathways and pavements was noted as the top priority 
by respondents to the survey. There was a strong indication that improving 
the pathway connections to the wider town would lead to residents using 
the town centre more often than they already do. Community mapping and 
the schools workshops also highlighted this corner as both unattractive 
and dangerous, and called for safe crossing points and the widening of 
pavements. 

Hopetoun Road
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The	Stakeholder	workshop	identified	an	opportunity	to	reconfigure	this	area	
through the three main landowners here working together.  This has the 
potential of delivering more effective use of the site for the BT Exchange, 
The Inchcolm Inn and the Library, as well as enhancing a sense of place, 
reinforcing this location as the re-appropriated westerly end of the High 
Street.	 The	 reconfiguration	 could	 create	 a	 safe	 wide	 pathway/cycleway	
to the north/west of Hopetoun Road, running up at least to the turning for 
Plewland’s Croft, serving potential new parking at the VAT Run.

In addition Hopetoun Rd could be improved through more intensive 
redevelopment of the Police Station site, giving it a more positive relationship 
with the street and reinforcing the street frontage.  The police station should 
be retained here with additional uses introduced.

Eastern Hopetoun Road
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Hopetoun Road/Shore Road junction (Library corner)

Component Projects:

•	 Creation of continuous foot and cycle way to the north of Hopetoun Road 
from the Library to the VAT Run.

•	 Reconfigured	occupation	of	BT	and	Punch	Taverns/Inchcolm	 Inn	 site	
introducing potential building uses to site.

•	 Extension/reconstruction of Library as Community Hub/Library
•	 Creation of new public realm space to east of library, marking end of the 

main High Street and the entrance to Port Edgar / Shore Road.
•	 New street frontage and mixed use building at Police Station.

Next Steps

Potential lead Organisation:  Queensferry Ambition.  
Liaison between City of Edinburgh Council, Punch Taverns and BT 
Openreach,	on	the	potential	for	reconfiguration	of	these	sites.		This	discussion	
may be facilitated by Queensferry Ambition.  A separate discussion between 
Police Scotland and Queensferry Ambition to explore any potential for the 
Police Station site should also be facilitated.
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Diagram of potential longer term reconfiguration of Library corner section Hopetoun Road
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2. The Bellstane and Hopetoun Road: pavements, crossings 
and road surfaces

Objectives:

•	 Facilitate increased footfall in town centre.
•	 Enable increased commercial activity along Hopetoun Road.
•	 Enhance	the	significant	historic	setting	of	the	Priory.

Prioritisation and relevance

The relevance and importance given to pathways and pavements in the 
survey and workshops extends along Hopetoun Road, past the Priory to the 
foot of the Loan.  Feedback noted that this was an unattractive part of town, 
with	too	much	priority	and	space	given	to	traffic.		

The extension of the existing higher quality pedestrian environment of the 
High Street was suggested by a number of workshop and survey participants.  
This would help re-integrate this part of the town into the perceived town 
centre, as it originally was, and provide a more appropriate context for the 
historically important Priory.

High Street from Bellstane
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This would consolidate the projects set out in Section 2.3, reinforcing the 
expansion of the perceived High Street, and upgrading the street environment 
further, supporting local business and improving the residential environment 
in this mixed use area.  It is envisaged that this work could be undertaken 
in	a	period	up	to	fifteen	years,	although	it	could	ideally	be	undertaken	along	
with shorter timescale work at the Library corner in Section 2.3.2 above.

Component Projects

•	 Resurfacing of Bellstane area, Library corner area, and part of the road 
close to new crossing point and Priory, in similar treatment to High Street.

•	 Resurfacing of pavements along Hopetoun Road between Priory and 
Library.

•	 Improvements in street lighting similar to High Street lighting.

Next Steps

Potential lead Organisation:  City of Edinburgh Council,  Economic 
Development
This project should be seen as an extension of the work undertaken on the 
High Street in the 1990’s, and could follow a similar delivery path. 

The Loan from the Bellstane
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Diagram showing potential extension of quality pedestrian realm to link Hopetoun 
Road and The Loan into the High Street.
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3. Loan Centre/Scotmid/CEC Viewforth Bank Industrial Estate

Objectives

•	 Expand capacity of town centre to cater for growing town populace, and 
growing visitors.

•	 Connect High Street commercial activity to Scotmid Site.
•	 Improve streets cape and pedestrian environment to increase foot fall.
•	 Provide fundamental facilities for the elderly.

Prioritisation and relevance 

The access and connectivity challenges faced by this site have been set 
out	in	section	2.4.6	above.	However,	the	potential	for	reconfiguration	of	the	
whole Scotmid and Council-owned industrial estate site (Viewforth Bank)
might be considered in the longer term.  

The re-appropriation  of the former VAT 69 distillery site in the 1980’s paid 
little heed to the pedestrian environment, street or place making.  The 
buildings	and	context	are	unattractive	and	occupy	the	site	inefficiently.		This	
is highlighted by the more recent sub-division of the Scotmid building in to 
smaller retail units where conventional shop frontages have been created 
around the building.  These remain challenging locations for shops to 
operate given the low levels of foot fall along the no-through routes. 

The end of the cycle way at The Loan/Scotmid car park
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The former industrial buildings owned by the Council are of poor quality, 
expensive to run and maintain, and nearing the end of their lives without 
serious investment. Yet this is a prime town centre site, with spectacular 
views over the Forth.  

The potential for creating a good street frontage on the Loan is good, and 
the wider site remains suitable for parking and other mixed uses behind, with 
the Health Centre remaining where it is.  Heavier semi-industrial use classes 
such as the garage could relocate to units at the eastern or southern edge 
of the site, or to the redeveloped Port Edgar, although this would not suit all 
uses. The workshops with the elderly and discussions at the Stakeholders 
revealed the opportunity to develop a care home on the council land here, 
where there is potentially good parking, excellent views, and potentially 
excellent facilities.  

The broad proposals illustrated show an alternative re-occupation of the site 
for longer term consideration.
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Diagram of potential longer term reconfiguration of Scotmid and Viewforth Bank Industrial Estate area
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•	 Construction of new Scotmid store closer to The Loan with residential or 
office	space	above,	creating	a	new	contained	public	space	between	the	
new building and The Loan.

•	 Removal of the existing Scotmid building.
•	 Creation of new retail units to southern edge of site, with residential 

accessed off Morrison Gardens above.
•	 Car	parking	reconfigured	to	eastern	part	of	Scotmid	site.
•	 Clearance of existing industrial buildings from Viewforth Bank Industrial 

Estate.
•	 Creation of new retail street frontage at Loan on garage site.
•	 Creation of new care home and senior citizens homes on Viewforth Bank 

Industrial Estate site.
•	 Improvements in access road to Scotmid site and Health Centre.

Next Steps

Potential lead Organisation:  Scotmid.  
Liaison between Scotmid and City of Edinburgh Council on the potential 
for	 reconfiguration	 of	 these	 sites.	 	 This	 discussion	may	 be	 facilitated	 by	
Queensferry Ambition.  It is envisaged that a joint approach to development 
of	these	sites	would	be	most	beneficial	but	either	could	all	be	progressed	
without the other.  Queensferry Medical practice should also be involved 
with any design development discussions.

Component projects:

Queensferry health Centre and Viewforth Bank Industrial Estate
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Objectives

•	 Enhance and reinforce an enlarged town centre area.
•	 Protect the historic environment.
•	 Establish	a	sustainable	strategy	for	traffic	movement	and	parking	within	

the town.

Prioritisation and relevance 

The component projects already set out in this report would go a long way in 
securing a sustainable and vibrant town centre to cater for the demands of the 
growing population and visitor numbers.  However, a wider strategy needs 
to	be	developed	 to	consider	movement	of	 traffic	and	parking	around	 the	
town.  This is particularly relevant in the context of the potential Forth Bridge 
World Heritage designation.  The Forth Bridge World Heritage Nomination 
Management Plan commits to an infrastructure review within ‘1+’ years, and 
we would support the need for this.  This infrastructure review should also 
take cognisance of the outputs of this report.

General	measures	to	reduce	traffic	in	the	centre	of	town	through	displacement	
of	traffic	movement	and	parking	would	be	a	positive	economic	and	social	
move.  The degree to which this happens is a hard balance to make, and 
one with which the participants in the workshops and the respondents to the 
surveys were grappling.  Residents were clear that while a need for parking 
is recognised this should not be provided to the detriment of pedestrian 
space.  Visitors were clear that Queensferry could be served better by 
public transport, and they want easier access to parking, but again, not 
to the detriment of the historic environment and shoreside setting they are 
choosing to visit.

4.	Extension	of	traffic	calmed	area	&	traffic	movement	changes.

People want more small shops and more facilities, and like the idea of using 
the town centre more than they do.  In order to counter the pull of giant retail 
outlets like Tesco, the town centre needs to provide more services, a better 
environment, and easier access by a breadth of means.  Many people 
also called for reduced access to the High Street for vehicles, and in some 
cases full pedestrianisation.  Such improvements are likely to result in a 
safer pedestrian environment for people who are less mobile, the elderly 
and people with buggies/pushchairs.

One option which emerged from design workshops was the implementation 
of “Access Only” restrictions between the northernmost section of The 
Loan and Shore Road, including Hopetoun Road.  It may be possible to 
implement	a	signing	strategy	which	encouraged	traffic	movements	which	
might be regarded as “through trips” to route via Stewart Terrace.  It would 
be necessary to retain access for buses and delivery vehicles in order to 
ensure the ongoing vitality of the town centre.  In view of the constrained 
road geometry in this area, the application of Designing Streets principles 
may	 assist	 in	 achieving	 this	 objective.	 	 All	 options	 for	 traffic	movement	
along the High Street need to be considered in conjunction with potential 
changes suggested in this report to Hopetoun Road and the Loan, along 
with	any	potential	changes	to	the	management	of	visitors	and	traffic	in	the	
Newhalls Road/Hawes Esplanade area. 
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Work is ongoing to deliver the Queensferry Crossing, alongside which a 
package of adjustments to the adjacent strategic road network will be made.  
It is not within the scope of this exercise to consider the wider transportation 
effects of that project, but it should be acknowledged that the completion of 
the bridge project may prompt some trip makers to adjust the route they take 
between Queensferry and adjoining strategic links.  Prior to the promotion of 
any scheme or measure aimed at satisfying the objectives of this study, it is 
recommended that full consultation is undertaken with City of Edinburgh Council 
(and Transport Scotland as required) to ensure proposals are compatible with 
separate measures that may be associated with the bridge project.

This report does not illustrate proposals in this case, but we would suggest 
that further work is needed in these areas.

Component projects:

•	 Creation	 of	 wider	 defined	 town	 centre	 /	 pedestrian	 priority	 area,	 with	
gateways at Plewland Croft, the top of The Loan and the Hawes.

•	 Review	and	strategy	development	for	wider	traffic	movement	around	the	
town to discourage movement through the town centre.

•	 Strategy	for	additional	peripheral	parking	out	with	the	enlarged	defined	
town centre.

•	 Strategy for increasing the number of visitors who get to the town by 
public transport, including improving access to the train station.

Next Steps

Potential lead Organisation:  City of Edinburgh Council, Transport Dev.  
This work should form part of developing strategies for the potential Forth 
Bridge World Heritage Site, and as such appears to fall in the remit of the 
Forth Bridges Forum, lead by City of Edinburgh Council.

FEEDBACK REPORT PART 2: STRATEGIC PROJECTS - 4 TRAFFIC CALMING

Potential extended town centre ‘calmed’ zone



BUILT PROPOSALS
SHAPING THE FUTURE OF QUEENSFERRY 
A VISION FOR QUEENSFERRY’S WEST END

69WT ARCHITECTURE | INDIGO PROJECT SOLUTIONS | SIAS LIMITED | MACLEOD & AITKEN

APPENDIX 
BUILT PROPOSALS - SPECIFIC AREA PROJECTS

FEEDBACK REPORT PART 2 . APPENDIX 



SHAPING THE FUTURE OF QUEENSFERRY 
A VISION FOR QUEENSFERRY’S WEST END

FEEDBACK REPORT PART 2
SPECIFIC PROJECTS . OVERVIEW

1

2

3

4

5

6
7

Key to Specific Projects

1.  Vat Run East
2.  Library Corner and Eastern Hopetoun Road
3.  The Binks
4.  The Harbour and Shore
5.  Pavements and Crossing on The Loan
6.  Access to Scotmis and The Loan Centre Site
7.  Hawthorn Bank Park

Shore Road

Hopetoun Road

Hopetoun Road

High Street

The Loan
The Loan

Hawthorn Bank

SCALE 1:2000 @ A3



SHAPING THE FUTURE OF QUEENSFERRY 
A VISION FOR QUEENSFERRY’S WEST END

Key to Component Projects - 1 to 5 years timescale

1a New pedestrian crossing point 1g Signage/trail maps 
1b  Ground clearance  1h New cycling/pedestrian arrival
1c  Removal of fences at old railway 1i New car access
1d Removal of fences at Shore Rd 1j New parking
1e New topsoil and grass seeding 1k New cycle parking
1f New drainage gully

Key to Component Projects - 5 to 15 years timescale

1l Reconfiguration of underpass 1s New landscaping and benches
1m  New steps   1t New pedestrian access
1n New DDA complient path  1u New adventure playground
1o New picnic area   1v New pathway towards Port Edgar
1p New crossing   1w Expansion of pond/wetlands
1q New path from entrance  1x New informal woodland paths
1r New art installation/viewpoint 1y New path alongside parking

FEEDBACK REPORT PART 2
SPECIFIC PROJECTS 1. VAT RUN EAST
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SPECIFIC PROJECT 2. LIBRARY CORNER AND EASTERN HOPETOUN ROAD

Key to Component Projects - 1 to 5 years timescale

2a Realignment of roadway  
2b  Creation of new pavement  
2c  Widening of pavement  
2d Repositioning of lampposts 
2e Widening of pavement to slow traffic
2f New pedestrian crossing
2g Alterations to pavement and new signage
2h Road surface alterations

2a2b
2c

2f

2d

2d

2e

2f
2g

2h

SCALE 1:500 @ A3
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Key to Component Projects

1 to 5 years timescale

3a Reconfiguration of parking 

6 to 10 years timescale

3b  New terraced park 
3c  New ‘pier’ landmark building 
3d Landscaping of shore area 
3e New shore path   
3f New children’s play area
3g New esplanade area
3h New seeding and planting

Up to 15 years timescale

3i New connection to Library
3j New public space

3c

3e

3d

3f

3b
3h

3a

3g

3j

3i

SCALE 1:500 @ A3
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SPECIFIC PROJECT 4. THE HARBOUR AND SHORE

Key to Component Projects - 1 to 15 years timescale

4a Upgrading of Harbour Lane path surface
4b  Repair to cobbles on Gote Lane 
4c  New bin enclosures
4d Extension of setts
4e Creation of boardwalk

4a

4c

4d

4b

4e

SCALE 1:500 @ A3
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Key to Component Projects - 1 to 5 years timescale

5a Creation of new pavement to east side of Loan
5b Improvement to existing pavements
5c Creation of new pedestrian crossing
5d Realignment of road to create designated   
 parking spaces

5c

5b

5c

5a

5b

5d

SCALE 1:1000 @ A3
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SPECIFIC PROJECT 6. ACCESS TO SCOTMID AND THE LOAN CENTRE SITE

Key to Component Projects - 1 to 10 years timescale

6a New access to site
6b New level access to site
6c New foot and cycle way
6d New foot way to Scotmid
6e Relocation of recycling point
6f New foot and cycle link to Morrison Gardens
6g Improvements to steps
6h Improvements to landscaping and planting

6h

6a

6b
6d

6c

6h

6h

6e

6h

6h

6g

6f

SCALE 1:500 @ A3
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SPECIFIC PROJECT 7. HAWTHORN BANK PARK

Key to Component Projects - 1 to 5 years timescale

7a New parking spaces
7b Levelling and grassing of play area
7c New boundary walls/fences/gates
7d Realignment of paths and landscaping
7e New children’s play area/equipment
7f Conversion of roofless building for community use

7d

7f
7a

7e

7b
7c

The Loan

Hawthorn Bank

Stoneycroft Road

Stoneycroft Road

Hawthorn Bank

Morrison Gardens

The Loan

SCALE 1:500 @ A3




